
Report to: Sefton Health and 
Wellbeing Board

Date of Meeting: Mach 2019

Subject: Local Planning for 2019-20 and beyond – Shaping Sefton II

Report of: Fiona Taylor
Chief Officer
South Sefton CCG

Wards Affected:

Cabinet Portfolio: Health and Wellbeing

Is this a Key 
Decision:

No Included in 
Forward Plan:

Yes / No

Exempt / 
Confidential 
Report:

This report is not confidential

Summary

The Health and Wellbeing Board requested a report that set out the main elements of the 
NHS Long Term Plan, the 2019-20 Contract and Operational Planning Guidance and the 
approach to be adopted locally between the CCGs and the Local Authority to planning 
following the refresh of the Sefton Health and Wellbeing Strategy.

Recommendation(s):

(1) The Health and Wellbeing Board is asked to receive the report

Alternative Options Considered and Rejected: N/A

What will it cost and how will it be financed?

(A) Revenue Costs

To be determined once planning process has concluded

(B) Capital Costs

None anticipated at this stage

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

To be determined once planning process has concluded

Legal Implications:
None



Equality Implications:

The planning process and requirements is consistent with the Public Sector Equality 
Duty standards.  There will be on-going review and assessment of the strategies and 
equality impact assessments will be undertaken as appropriate should the need arise.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: The Health and Wellbeing Strategy and Shaping Sefton 
Strategy II address this purpose by ensuring needs have been identified and there are 
appropriate services commissioned to meet that need.

Facilitate confident and resilient communities:

Commission, broker and provide core services: The Health and Wellbeing Strategy and 
Shaping Sefton Strategy II address this purpose by ensuring needs have been identified 
and there are appropriate services commissioned to meet that need.

Place – leadership and influencer: The Health and Wellbeing Strategy and Shaping 
Sefton Strategy II set out the key strategic objectives to meet need in the place and to 
influence service change as appropriate

Drivers of change and reform:  The Health and Wellbeing Strategy and Shaping Sefton 
Strategy II includes the approach of the Sefton Transformation Programme that will lead 
to change and reform.

Facilitate sustainable economic prosperity: Not applicable

Greater income for social investment: Not applicable

Cleaner Greener:  Not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations

Not applicable – update report prepared by CCG Chief Officer 

(B) External Consultations 

The proposed approach to engagement on the refresh of the Health and Wellbeing 
Strategy will be submitted to the consultation and engagement panel on 15th March.

Contact Officer: Fiona Taylor, Chief Officer 
Telephone Number: 0151 317 8364
Email Address: Fiona.taylor@southseftonccg.nhs.uk

Appendices:

mailto:Fiona.taylor@southseftonccg.nhs.uk


There are no appendices to this report

Background Papers:

The links to the relevant background papers are provided within the report.

1. Background – NHS Planning 2014 - 2019

Every year the CCG is required to produce an Operational Plan which sets out how the 
CCG will commission services to meet the requirements set out in national NHS policy.  
Each year (usually December) NHS England publishes contracting and planning 
guidance that sets out again the national NHS priorities, stipulates any additional 
mandated requirements for CCGs and providers, e.g. work force requirements, 
prescribes the way in which any growth in funding will be allocated and also sets out the 
contracting sign off process and associated deadlines.

In recent years those plans have been focussed on the delivery of the NHS Five Year 
Forward View published in 20141, the Next Steps Implementing the Five Year Forward 
View published in March 20172 and the NHS 9 Must Dos as published in the NHS 
Operational Planning and Contracting Guidance 2017-193.

In 2017 and 2018 the CCGs published their Operational Plans, “Highway to Health”4 
setting out how they would respond to NHS England requirements. 

In addition to the National Health Service priorities the CCG must also set out how it will 
address local priorities as identified with the Joint Strategic Needs Assessment (JSNA) 
which are then articulated in the local Health and Wellbeing Strategy.  The CCG’s 
response to the Sefton Health and Wellbeing Strategy5 was the creation and 
implementation of the Shaping Sefton Strategy6 for NHS Southport and Formby CCG 
and NHS South Sefton CCG.  

Sefton’s current Health and Wellbeing Strategy, Living Well in Sefton covers the period 
2014-20207. Extensive and in-depth consultation and engagement took place over 12 
weeks from August to October 2012 to shape the final strategy. 

An updated JSNA was published in 20188, and makes recommendations on priority 
themes summarised as;

 Child health, development, and the impact of child poverty
 Best Start in Life, with a parent and early years focus on sexual and reproductive 

health, smoking in pregnancy and breastfeeding

1 https://www.england.nhs.uk/publication/nhs-five-year-forward-view/ October 2014
2 https://www.england.nhs.uk/wp-content/uploads/2017/03/NEXT-STEPS-ON-THE-NHS-FIVE-YEAR-FORWARD-VIEW.pdf March 
2017
3 https://www.england.nhs.uk/wp-content/uploads/2016/09/NHS-operational-planning-guidance-201617-201819.pdf December 2016
4 https://www.southseftonccg.nhs.uk/media/3099/operational-plan-2018-2019.pdf
5 http://modgov.sefton.gov.uk/documents/s45348/Health%20and%20Wellbeing%20Strategy%20-%20April%202013.pdf
6 https://www.southportandformbyccg.nhs.uk/media/1386/sfccg-shaping-sefton-september-2015.pdf
7 https://www.sefton.gov.uk/media/450582/health-wellbeing-strategy-2014.pdf, 
https://www.seftondirectory.com/kb5/sefton/directory/advice.page?id=OA1P7D-B-qU 
8 https://www.sefton.gov.uk/your-council/plans-policies/business-intelligence,-insight,-performance/joint-strategic-needs-assessment-
(jsna)/jsna-overview-2018.aspx

https://www.england.nhs.uk/publication/nhs-five-year-forward-view/
https://www.england.nhs.uk/wp-content/uploads/2017/03/NEXT-STEPS-ON-THE-NHS-FIVE-YEAR-FORWARD-VIEW.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/09/NHS-operational-planning-guidance-201617-201819.pdf
https://www.southseftonccg.nhs.uk/media/3099/operational-plan-2018-2019.pdf
http://modgov.sefton.gov.uk/documents/s45348/Health%20and%20Wellbeing%20Strategy%20-%20April%202013.pdf
https://www.southportandformbyccg.nhs.uk/media/1386/sfccg-shaping-sefton-september-2015.pdf
https://www.sefton.gov.uk/media/450582/health-wellbeing-strategy-2014.pdf
https://www.seftondirectory.com/kb5/sefton/directory/advice.page?id=OA1P7D-B-qU
https://www.sefton.gov.uk/your-council/plans-policies/business-intelligence,-insight,-performance/joint-strategic-needs-assessment-(jsna)/jsna-overview-2018.aspx
https://www.sefton.gov.uk/your-council/plans-policies/business-intelligence,-insight,-performance/joint-strategic-needs-assessment-(jsna)/jsna-overview-2018.aspx


 Prevention and early diagnosis of long-term conditions, particularly cardiovascular 
disease

 Obesity and the implications for long-term population health
 Mental health, particularly in association with substance use
 Impact of social isolation on health and wellbeing

The current Health and Wellbeing Strategy must now be reviewed and revised to ensure 
that it reflects agreed priorities for action over the next five years.  Publication of the new 
strategy is scheduled for January 2020.  The CCGs are working with Local Authority 
colleagues support that refresh and to work together to develop a five year health, care 
and wellbeing partnership plan for Sefton.

Operational Plan 2019/20

The NHS Operational Planning and Contracting Guidance was published on 10th January 
20199 and sets out the requirements for a much more collaborative approach to planning 
in 2019/20 and beyond.  Specifically, it requires every NHS trust, NHS foundation trust 
and CCGs to agree organisational-level operational plans which combine to form a 
coherent system-level operational plan.  For our CCGs, these will then be incorporated 
into the Cheshire and Merseyside Health and Care Partnership wider plans.

The key objectives of the 2019/20 CCG Operational Plan are summarised below:

 Alignment of plans between CCGs and providers setting out how they will collectively 
make best use of the financial resources available

 Payment reform, national tariff, contracting and CQUIN requirements
 System architecture – work towards every area being part of an integrated care 

system (ICS)
 Health inequalities – continuing to reduce health inequalities 
 Maternity – improving outcomes for babies and mothers
 New financial framework for providers and for CCGs – additional funding to be 

used to continue to meet Mental Health Investment Standard (MHIS) and increase 
investment in primary and community services. 

 Reduction in CCG administration costs – CCGs are expected to deliver a 20% real 
term reduction by 2020/21.

 Specialised services and other direct commissioning priorities:
o Cancer – innovative treatments, improved pathways, new standards
o Mental health – high quality, integrated services closer to home and reducing 

inappropriate out of area placements
o Learning disability and autism – reducing the number of those treated in an 

in-patient setting
o Cardiovascular -  meeting standards 24 hours a day
o Babies, children and young people -  reducing mortality and treatments 

received in most appropriate environment
o Long Term Conditions – aiming to eliminate disease ahead of World Health 

Organisation (WHO) goals.
o Genomics and personalised medicine – enabling patients to access latest 

advances

9 https://www.england.nhs.uk/wp-content/uploads/2018/12/nhs-operational-planning-and-contracting-guidance.pdf January 2019

https://www.england.nhs.uk/wp-content/uploads/2018/12/nhs-operational-planning-and-contracting-guidance.pdf


 Mental Health Investment – CCGs must continue to increase investment in mental 
health (adults and children and young people) in line with MHIS.  Compliance with 
this requirement is to be externally audited.

 Continued focus on productivity and efficiency
 Implementation of Personal Health Budgets (PHBs)
 Improving Emergency Care
 Improving waiting times and choice for patients
 Workforce – ensuring providers have appropriate workforce strategies in place to 

enable them to provide safe sustainable services to our patients
 Data and technology –improving the quality of data and reporting

The majority of these objectives and not new but do require the CCG to demonstrate 
how it will continue to raise standards during 2019/20 across a number of areas as set 
out in previous year’s guidance.  

The CCG’s 2019/20 Operational Plans are due for submission to NHS England on 4th 
April 2019.  Thereafter, the CCGs priority focus in collaboration with Sefton Borough 
Council and others will be the development of a new five year partnership plan for the 
place of Sefton that will flow from the refreshed Sefton Health and Wellbeing Strategy.  

That five year plan will be our updated Shaping Sefton Strategy II which will also set out 
our response to the NHS Long Term Plan.

NHS Long Term Plan (LTP):  Making sure everyone gets the best start in life; 
Delivering world-class care for major health problems; Supporting people to age 
well 

The Government announced a five-year funding settlement for the NHS in June 2018.  
The new settlement is stated to provide an additional £20.5 billion a year in real terms by 
2023/24.  

In response to that settlement the NHS has developed a Long Term Plan10 with the 
expectation that 2019/20 will be the foundation year and planning during that year will set 
out how the NHS will meet the LTP objectives.

NHS LTP aims to make the NHS fit for the future and to get the most value for patients 
out of every pound of investment.  It comprises seven chapters and the key points are 
summarised below.

A new service model for the 21st century:  The NHS LTP sets out the pathway for a 
new service model fit for the 21st century that focuses on population health. The aim is 
for patients to receive more options, better support and properly joined-up care at the 
right time in the optimal care setting by enhancing out of hospital care. 

Emergency care services will also be expanded and reformed to help ensure patients get 
the care they need faster, relieve pressure on A&E departments and better offset 
pressures in demand over winter months. 

There is a focus on increasing the support for people so that they have more control over 
their own health and personalised care when they need it and to improve access to 

10 https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf January 2019

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf


services it is intended that digitally enabled primary and outpatient care will become 
mainstream.

More NHS action on prevention and health inequalities :  The renewed NHS 
prevention programme includes the following programmes:
 
• To cut smoking
• To reduce obesity
• To limit alcohol related A&E admissions
• To lower air pollution

In addition to preventing ill health, the plan continues to focus on previous plans in 
addressing unwarranted variations in care and reducing health inequalities and includes 
the following priorities:

• continuity of carer models for the most vulnerable mothers and babies and 
specialist smoking cessation support offered to all women who smoke during 
pregnancy

 • ensuring at least 390,000 people living with severe mental health problems have 
their physical health needs met by 2023/24 

• ensuring people with learning disability and/ or autism get better support 
• investing up to £30 million extra on meeting the needs of people experiencing 

homelessness 
• continuing to support carers and their health needs, particularly those from 

vulnerable communities and young carers 
• expanding NHS specialist clinics to help more people with serious gambling 

problems. 

Further progress on care quality and outcomes:  The NHS LTP sets out two clear 
areas for further progress on care quality and outcomes, firstly enabling a strong start in 
life for children and young people and secondly providing better care for major health 
conditions. Children and young people represent a third of the population. The LTP sets 
out measures to address their current and future needs including: maternity and 
neonatal, mental health, learning disability, autism and cancer.

The LTP also goes further on cancer, mental health, diabetes, multi-morbidity and 
healthy ageing including dementia and extends to providing better care for major health 
conditions such as cardiovascular and respiratory conditions.

NHS staff will get the backing they need:  This describes the commitment to 
increasing the medical, nursing, midwifery and allied health professional workforce and 
to better support the NHS existing staff.

Digitally-enabled care will go main stream across the NHS:  More convenient access 
to services and health information for patients and improvements to the planning and 
delivery of services based on analysis of patient and population data.

Getting the most out of the tax payers’ investment in the NHS:  There is a continued 
focus on productivity and efficiency, reducing unwarranted variation, better use of 
procurement and purchasing power and reducing spend on administration.



The CCGs are required to produce a five-year plan for submission to NHS England in the 
autumn setting out how it intends to respond to and meet the requirements of the LTP.  

In addition to those requirements the CCGs five-year plan will become the refreshed 
Shaping Sefton Strategy II that will flow from the updated Sefton Health and Wellbeing 
Strategy.

Supporting wider social goals:  The plan also sets out the way in which the NHS can 
support wider social goals in respect of the following areas

 Employment – mental health support and retention of employment, more 
opportunities for people with a learning disability or autism (e.g supported 
internships)

 Health and justice system – e.g. mental health crisis support, address health 
related offending behaviours, care after custody etc.

 Veterans and armed forces – support for veterans and families as they 
transition out of armed forces

 Care leavers – improving outcomes by targeting adults living in households 
with vulnerable children, improving access to target support.

 Health and environment – expansion of Healthy New Towns programme, 
Putting Health into Place guidelines.

CCG and Local Authority approach to planning 2020/21 – 2023/24

Senior members of the Local Authority and the CCG have now met to discuss the 
approach to planning for 2020/21 – 2023/24.  It has been agreed that the CCG’s five-
year plan (refreshed Shaping Sefton Strategy II) will be a plan that is developed in true 
partnership to meet the needs of those living in the place of Sefton.  The recently 
refreshed JSNA has indicated that our Sefton priorities have not changed significantly 
and therefore we should now collaborate and build upon the previous work that has been 
undertaken to address those needs.

The refresh of the Health and Wellbeing Strategy will commence imminently and will be 
overseen by the Health and Wellbeing Strategy Group (a sub group of the Health and 
Wellbeing Board).  The group met on Friday 1st March to discuss approach, process and 
the way in which the strategies will progress through the respective governance 
processes of the statutory organisations.  

The proposed approach to how consultation and engagement should be undertaken is 
subject to review and discussion by the Consultation and Engagement Panel on 15th 
March and we will await the outcome of those deliberations before finalising the next 
steps in our joint planning.

An engagement event is planned for the 10th April to enable relevant stakeholders and 
partners including colleagues from the Provider Alliance to participate in the refresh of 
the Health and Wellbeing Strategy so that the local authority and the CCGs can be 
assured of system wide ownership of the identified priorities.  

Further engagement events and process “check points” will take place between May and 
August with an anticipated sign off of the Sefton Health and Wellbeing Strategy and the 
Shaping Sefton Strategy II taking place in September 2019.




